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Executive Summary

Energise Barnsley has continued to forge a strong path towards its’ environmental, 
social, economic and community goals.

The local community has now benefitted from three years of reduced electricity bills 
for our 321 tenanted homes with solar PV installed, with collective savings of over 
£115,000. The local community investors who subscribed to the ‘Barnsley Solar 
Bond’ have received 5% interest per annum on their investment, with carbon 
emission savings totalling 1,859 tonnes across the project, since inception.

An additional set of 37 homes have benefitted from having a smart battery installed, 
in addition to the solar PV, increasing their electricity bill savings. For some of these 
tenants, Energise Barnsley has also supplied a landline and broadband service for the 
duration of the project. We have also installed a smart battery in a tenanted home 
with solar PV and a dual purpose air source heat pump, looking to develop domestic 
demand side response capabilities, in order to aid the UK government 2030 
decarbonisation of heat targets.

The Solar Community Fund has continued to distribute the profits from the solar 
project, in accordance with the aims of our Society. Our fund has contributed 
£10,000 per MW of electricity installed, which is a tribute to the asset management 
service making sure that all the systems are generating when the sun is shining! The 
fund has now supported eight different organisations across a variety of different 
community impact projects, with an additional four selected for 2019.

We were delighted to host one of the grantees, Gateway Church, presenting the 
results of their ‘Healthy Cook & Eat Initiative’ at our 2018 AGM, in the Town Hall, 
Barnsley. 

As part of our wider impact work we worked under an Ofgem Sandbox initiative to 
‘socialise the gains’ from our solar PV installations, requesting a mechanism for our 
neighbouring properties to purchase the exported solar generation. We then feed 
into Barnsley Council procurement process to select a local energy tariff for Barnsley 
residents. 

We are also pleased to announce that Energise Barnsley has been recognised for its’ 
work within the community , picking up a collaboration award from Community 
Energy England, and an environmental social enterprise finalist  award from Social 
Enterprise UK.
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Background to Energise Barnsley CBS

Background to Energise Barnsley CBS

Energise Barnsley was established in July 2015 to 

deploy low carbon technologies, through a social 

enterprise business model, on Berneslai Homes 

properties across Barnsley, with all profits distributed 

to the community.

The project was developed by a collaboration 

between Gen Community Ventures, a social 

enterprise, British Gas, a commercial energy 

provider, Social Finance, a socially motivated finance 

intermediary and project partners Barnsley 

Metropolitan Borough Council and Berneslai Homes

The project was financed initially through a £2 

million underwriting loan from Ignite Social 

Enterprise. Energise Barnsley subsequently raised 

£800,000 though the ‘Barnsley Solar Bond’ and 

secured a £1.2 million long term debt facility from 

ethical lender, Charity Bank.

This structure gives community bondholders 

ownership and control of the CBS.

What is a CBS?

A Community Benefit 
Society is a Registered 
Society set up to benefit the 
community. Investing 
members may be separate 
from the benefitting 
community. 

• CBSs are registered with the 
Financial Conduct Authority 
(FCA) but not regulated by the 
FCA. 

• There is an asset lock within 
our Society rules, meaning that 
the assets are protected only 
for use to achieve the 
objectives of the CBS.

• Members of the CBS are 
actively involved in decision 
making at board level and at 
our Annual General Meeting. 

A CBS provides an opportunity 
for local individuals to invest and 
directly engage in a project, whilst 
also providing a legal framework 
which enables social impact to be 
delivered. 

The Energise Barnsley Solar Bond 
has >50% local ownership. 

If you are interested in becoming 
a member of the CBS, please 
contact:   
andy.energisebarnsley@gmail.com
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Impact Reporting

The CBS aims to achieve social and environmental 

impact. Reporting on impact helps to demonstrate 

the positive outcomes achieved by organisations and 

share learnings on what works in supporting 

disadvantaged groups in the community. This report 

covers three overarching strands of achieving impact:

• Alleviating fuel poverty through reduced 

electricity bills

• Community engagement and participation 

• Support for local initiatives run by the community

Number of solar panels installed: 5627

Tonnes of Carbon Dioxide offset (to date): 1859



Alleviating 
Fuel Poverty

Our project was established 
to aid alleviating fuel 
poverty. We have funded 
two organisations to aid 
residents to switch suppliers 
through trusted 
independent energy advice 
clinics.

Core project aims:

• Establish a CBS to own & 
maintain the solar PV panels

• Provide local community 
ownership of the CBS 
through the Energise Barnsley 
Solar Bond

• Maximise the social, financial 
and environmental benefits to 
tenants and the wider 
community, working in 
collaboration with key 
stakeholders

• Fight fuel poverty and 
promote efficient energy 
usage and behaviour change

• Reduce UK carbon dioxide 
emissions and educate 
communities on low carbon 
technologies

• Decentralize energy 
generating capacity
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Julia

“I no longer have to limit which room I choose to heat in the winter. 
The savings I’ve made on my electricity bills has been a great benefit to 
spread across the year.”

May

“I hardly notice the battery at all, it just sits in the outhouse. I rely on the 
monitor to let me know when the solar is working, and Andy to let me 
know how much of the free electricity I have been consuming.’

1,859 tonnes 
of CO2 

emissions 
avoided to 

date

324 homes’ 
electricity 
use for one 

year

4,545,232 
Miles driven 

by an 
average 

passenger 
car

Solar PV & Battery Storage Project

We are almost at the end of this two-year project. Our 
director has disseminated the results so far in terms of benefit 
to the tenants, and impact on the local grid at national 
conferences. 

Tenants are far more comfortable with their electricity usage, 
and understanding of bills compared at the outset, and have 
benefitted from the increased electricity savings.

2,032,307 
Pounds of 

coal 
burned



£35,000

Funds made 

available to date

£26,166

Investments to date

1875

Volunteer hours

Solar Community Fund

The Solar Community Fund is a resource for 
CBS members to allocate to supporting 
prevalent social issues in the local area. All 
investees are working towards the benefit of 
the community.

£,000s type of investment by 
sector (since inception)

£,000s investment made by sector 
(since inception)

Uses of Funds 2018

Solar Community

Fund

Bondholder Interest

(50% locally held)

School /Council

Electricity Savings

Tenant Savings

Local Economy Impact 2018
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The Fund opens for investment in the third quarter of 
every year, with applications voted on at the AGM.

The Fund allows the social impact of the project to stretch 
beyond environmental and sustainability issues, to support 
other vulnerable groups within the community. This year 
we have supported a theatre group, a church group, a civic 
pride group and two local branches of national charities.

The sums available to the community fund are dependant 
on the ‘profit’ from the solar portfolio. All our rooftop 
sites need to be operational when we have a seasonally 
strong spring and summer months, to generate returns for 
the fund.
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Community Impact

Energy Efficiency and Sustainability

Solar PV panels installed on 
residential and commercial rooftops 
benefitting Berneslai homes residents and 
BMBC tenants

Tonnes in reduced CO2 emissions 

Residential batteries fitted to tenants 
homes in solar and storage project & 
demand side response feasibility study

Health and Well-being

electric dependant house fitted 
with battery, DC lighting & LED lights

Saved in tenants electricity bill savings

Volunteer hours towards community 
resilience 
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Education, Employment and Training

schools with solar PV installed in Barnsley

Staff members of Berneslai homes trained 
in solar PV and/or battery storage benefits

Energise Barnsley has two main outcomes and 
impacts from it’s initial solar PV project

➢ Tenants’ savings from reduced electricity bills

➢ Increased tenant energy awareness and 
confidence in energy switching

Impact from the battery storage & solar PV 
project are

➢ Energy security with less dependence on 
grid supplies

➢ Reduction in tenant electricity bills

Impact from the community fund

➢ Funding community initiatives to improve 
lives

➢ Enhance community resilience and co-
operation

➢ Collaborative approach with the Community 
Team at the Council to work on joint 
initiatives

5627

1859

41
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£115,000

1875



Case Study – Gateway Church

Health, Well Being and Volunteering

• Events held in 4 locations

• 20 activity days were run

• 60 hours of activity 

• Engaging over 150 participants

Gateway Church applied for funding for their ‘Food For Thought 
Healthy Cook & Eat Initiative’ – an anti poverty programme, 
working with people going through an emotional or financial 
crisis. The aim is to teach people how to manage and survive on 
a low income and how to eat healthy

Success:

✓ The facilitators who made it happen gave hope to 
all participants, and presented the findings at our 
AGM

✓ A participant struggling with ill health and facing 
social isolation after a car accident knocked her 
self esteem found the classes very beneficial and 
wants to undertake other activities

✓ A participant who is facing challenges from his 
addictive behaviour took a supportive challenge 
from one of the facilitators

✓ Gateway Church provided good feedback and 
impact reports back to Energise Barnsley

Issue to Address:

➢ Over 40% of children in Barnsley are in poverty 
or one step away from poverty – report by Dan 
Jarvis MP 2015

➢ Children often suffer from ‘holiday hunger’ – not 
getting good food during school holidays

Co-operation:

➢ The Energise Barnsley funding catalysed other 
local match funding which meant that more 
classes could be run, including cooking classes for 
children in school holidays
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£1,195
2017/18 Grant 

provided



Case Study – AGE UK & Citizens Advice Bureau 
(Barnsley)
Energy Savings Clinic & Excess Winter Deaths Pilot

• The target beneficiaries of the advice clinics were elderly 
residents who used the Age UK Barnsley one stop shop & 
elderly residents who are house bound

• Barnsley’s 2013 - 2016 excess winter deaths rate of 
24.3% is significantly higher than the England rate of 
17.9%. Worsborough and Darton East have the highest 
levels of excess winter deaths in Barnsley.

• The pilot aimed to find out why statistically these areas are 
prone to a higher percentage of excess winter deaths, and 
to deliver preventative measures, through a collaboration 
of local organisations, in order to reduce this statistic

• there is a positive correlation between excess winter 
deaths and fuel poverty which demonstrates the value 
of energy and fuel debt advice provision.

• the strategy includes a single point of contact for the 
collaboration, an awareness campaign, primary care, and 
innovative in home energy assessment and understanding 
with targeted residents of the two wards, in Barnsley

• Age UK Barnsley delivered 89 energy advice comparisons 
with the highest saving, through switching of £410. The 
total savings identified was £8036, with the average 
savings £164 

• the Age UK adviser is now very experienced at looking at 
the whole area of fuel consumption and possible gains for 
residents through not only tariff comparison and standing 
charges but energy schemes such as warm homes 
discounts

• Winter warmth events were delivered in Penistone,  
Cudworth,  Wombwell and Worsborough

Age UK Barnsley & Citizens Advice Bureau Barnsley, 
applied to the fund with similar ideas; so we asked them 
to collaborate on providing energy advice clinics for 
retirees and running a pilot scheme to target excess 
winter deaths in Worsbrough, Barnsley

Success:

✓ With two years of funding Age UK have a dedicated lap top and 
personnel to fully understand energy tariffs and related warm homes 
discounts

✓ A jointly held Winter Warmth event in Worsbrough

✓ The energy advice clinics are in their second year and are starting to see 
elderly residents starting to change their reluctance to switch suppliers, 
with savings and engagements with elderly residents increasing

✓ Some residents using digital comparison sites and then discussing the 
options with the advice clinic

✓ Age UK now sit on the review committee for the council’s plan to 
tackle excess winter deaths across the borough & CAB are on the 
BMBC Anti-Poverty Delivery Group

Targets:

➢ Some retirees continue to pay quarterly by cheque to two different 
providers

➢ Smaller suppliers might offer the cheapest quote but do not provide an 
adequate customer service

➢ Lethargy – some folk reluctant to move energy providers because of 
familiarity of supplier, even if more expensive 

➢ Can the pilot be scaled to a borough wide initiative? 
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£7,000 Grant provided



Reflections from the Board
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The Energise Barnsley board is very pleased with the recipients of the second year community fund, 
and the work they have undertaken within their respective communities.

In addition to the case studies in this report, a £2,445 grant was given to the Dearne Playhouse 
Theatre in Goldthorpe.  The theatre was established in 1953 and has three full time staff and 
twenty volunteers. Our funding help replace 1000 watt Tungsten lights with 100W LED lights, with 
electricity bills savings estimated to be £30 per day. We also continued to fund the Goldthorpe
Development Group (£1,808) and the Goldthorpe Garden Group (£418) with equipment and assets 
for their community led civic pride work.

We led an academic and commercial collaboration to deliver a feasibility study on the use of smart 
batteries in code 4 sustainable homes, with solar PV and air source heat pumps.  The tenants are 
able to increase their electricity savings, through the use of the smart battery, and we demonstrated 
that the use of the air source heat pump could be shifted away from times of national grid peak 
power usage. Further work is to be continued on this study, amongst a wider group of local tenants, 
with national significance towards domestic demand side response. 

Energise Barnsley drafted a guidance, based on the National Institute for Health and Care 
Excellence ‘Excess winter deaths and illnesses associated with cold homes overview report’ 
(11/11/2016), for our Worsbrough prevention of excess winter deaths pilot scheme. The guidance 
coincided with a larger initiative driven by Barnsley Council which our grantees are now part of.  We 
look forward to seeing results from this pilot later in this year.

We have jointly run an energy advice clinic in Oxspring with Age UK for retired residents in the area.

Reflection 1 

It was a joy to listen to the Gateway Church programme managers present at our AGM in 
Room 1 of Barnsley Town Hall. It was good to hear that the Energise Barnsley monies had 
catalysed further investment, which meant that extra Healthy Eating Courses could be held 
for different targeted groups . The programme managers were also contributing to their own 
personal professional development by giving the presentation.

Reflection 2 

Where we have been working closely with tenants associated with the solar and storage 
programme, we have seen positive results around energy awareness and energy savings. 
This has been the result of close contact and dialogue. Energy solar monitors were left at 
every property with a solar installation, but this alone does not increase self consumption 
levels compared to personal visits. 

Reflection 3

The board have started to explore other low carbon projects based upon the mining heritage 
of Barnsley, as discussed at our AGM. We have been collaborating with other companies 
towards the goal of transitioning to a low carbon energy future, owned and operated for the 
benefit of the local community 



The Community Benefit Society aims:

• To deploy low carbon technologies to provide 
social impacts for the benefit of the community.

• To support local authorities, local community and 
voluntary organisations generate and supply 
renewable sources of energy and promote energy 
efficiency.

• To support members of the community suffering 
from fuel poverty by ensuring people's needs for 
affordable warmth and other energy services are 
met.

• To support vulnerable members of the community 
for example, those suffering from education 
inequality, unemployment, and child poverty to 
ensure people’s needs for a healthy and 
stimulating life are met.

Applications for the 
year 2019/20 are 
open in Q3 2019
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Do you have an idea for the 
Community Fund?

Eligibility criteria

Proposals must meet all of the following criteria in 
order to be eligible for Board consideration:

• The proposal aligns with at least one of the aims 
of the CBS.

• The amount of the funding requested is at least 
£100.

• The funds are being used for the benefit of the 
local community to meet a demonstrable local 
need.

• There is a defined impact from the use of the 
funds.

• Projects will be delivered within Barnsley for the 
benefit of its residents.

If you would like more information or would like to 
discuss your application with the Board, please email 
andy.energisebarnsley@gmail.comBarnsley in its heyday

Our installations
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Stats

Cumulative (since inception)

2018 Calendar Year



Energise Barnsley
Geographical Impact

Residential Installations 321 Council Homes

Commercial Installations 16 Schools & Council Buildings



Potential Indicator

Output Solar panels installed 5,627 solar panels installed - a 1.5MW capacity of rooftop 
solar PV 

Local contractors employed for 
installation

18 local contractor employees for solar & battery 
installations

Local people engaged actively
through Board

Three local representatives on the Board (75%)

Funds raised from local community 
investors (and others) buying the 
bond

50% of funds raised from local community investors in the 
bond (local postcode definition)

Funds raised from ethical lenders to 
leverage the community investment

£1.2 million of funds raised from ethical lender – Charity 
Bank

Community projects funded £26,166 provided to community projects to date (2018)

Lessons shared with other schemes Energise Barnsley spoke at an academic solar and storage 
conference in Westminster in 2018, and two local energy 
transmission networks events in Birmingham and Cardiff. 
Energise Barnsley continue to represent Community Energy 
England on the Energy Network Agency Steering Group for 
Decentralised Energy 

Outcomes Energy generated from renewable 
sources  

3,500 mega watt hours generated by solar panels installed

Money saved on energy bills £115,000 saved on residential electricity bills 

Local contractors have additional 
income and skills

Payments made to local contractors for solar panel 
installation

Investment income paid to bond-
holders from the local community 

£36,000 payments made to local bond-holders (to date). 
£96,000 to local bondholders over the life of the bond (5 
years)

Community projects delivering 
specific benefits (separately defined)

Energy advice clinics delivering benefits for the retired. 
Volunteer groups delivering benefits for an area in need of 
community cohesion and resilience. Children benefiting 
from a playground improvement project

Replicated schemes incorporate 
lessons

Qualitative review of how new schemes incorporate lessons

Impact Carbon emissions reduced 1859 tonnes of CO2 saved

Fuel poverty reduced Survey to determine % of people with solar panels that are 
no longer in fuel poverty

Vulnerable members of the 
community supported 

152 energy advice comparisons  delivered for elderly 
residents

Continuous improvement of 
schemes, delivering greater impact

Qualitative assessment of how the impact of follow-on 
schemes may have been enhanced through incorporating 
lessons from Energise Barnsley

Energise Barnsley
Social Impact to date


